
PRE-K BUILDING COMMITTEE MEETING 

Fales Elementary School Library 

MINUTES 

Wednesday               September 11, 2019 

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.  Committee members present:  Irene 

Oliver, Robert Ferguson, Maryann Stannard, Shelby Marshall, Chris Jayavendra, Andrew Bradley; Vertex 

representatives: Jon Lemieux,  Steve Theran, HMFH representatives: Julia Nugent, Caitlin Osepchuk ; 

Gilbane representative: Jim Dabrowski, Kevin Jones; Cindi Voorhees, School Department.  Amber Bock 

arrived later in the meeting.   

 

MOTION 

Ms. Marshall made a motion to authorize payment of Amendment #12, in the amount of $847,088.  Mr. 

Ferguson seconded the motion and the Committee voted 5-0 in favor.  (Mrs. Stannard and Ms. Oliver were 

not in the room at the time). 

 

MOTION 

Ms. Marshall made a motion, seconded by Mr. Ferguson to pay Amendment #8, $57,570.  The Committee 

voted 5-0 in favor.  

 

MOTION 

Ms. Marshall made a motion, seconded by Mr. Ferguson to pay Amendment #10, $1320.  The Committee 

voted 7-0 in favor. 

 

MOTION 

Ms. Marshall made a motion to pay Amendment #11, $5500 for geotech soil analysis.  Mr. Ferguson 

seconded the motion which carried 7-0.   

 

Mr. Doret noted the Committee should hold the $100,000 allocated for the Armstrong School playground, 

minus $10,000 for HMFH design work, until after the fall town meeting votes on requested additional 

funds.  The cost of similar equipment at the Fales School will also be known at that time.  The article has 

been written with a number for the additional funds.  Remaining funds from the Armstrong, Hastings and 

Hastings II projects as well as the Hastings geothermal project will be transferred to the Armstrong 

playground project.  The new design for the geothermal upgrade fits well within the Hastings building, 

resulting in cost savings. The Hastings Geothermal repair system goes online September 20. Further HMFH 

support will be tabled. 

 

Mr. Lemieux has been contacted by an executive of National grid about the agreement between the 

company and the town.  Mr. Doret noted the representative does not recognize the fact Mr. Doret has to 

sign the agreement.  

 

Ms. Nugent reported HMFH has hired an energy modeler for $10,000, in order to receive a report with a 

more detailed level of service.  Perhaps the next piece could be picked up by National Grid.  Mr. Lemieux 

will have the national Grid rep contact Mr. Doret.   

 

MOTION 

Mr. Doret made a motion to authorize negotiations with National Grid regarding an energy modeler 

regarding work already done, $4700, and to sign on behalf of the town.  Mr. Ferguson seconded the motion 

which passed unanimously, 7-0.   



Ms. Nugent stated in late July the Fales School project was estimated at $9 million dollars over the $46.5 

million dollar figure submitted to the MSBA.  The gap has been reduced to $1.5 million. 

 

Under the Design Development Value Engineering submitted, M1.2, potential savings of fewer geothermal 

wells required, there could be a savings of $3218,175.  M1.7 indicates an additional $218,175 may be saved 

with 5 more wells reduced.  This cannot be confirmed for another 2.5-3 weeks. 

 

Mr. Lemieux stated the Committee has to reach the $46.5 million dollars and move forward today.  There 

is also a 1% increase in cost the longer it takes to put down the shovel.  Gilbane needs the drawings.   If 

items are pulled out, they can be priced and added in as alternates.  Simpler building methods could be 

considered.  The permanent irrigation could be removed and decided at the end of the project.  Other 

materials, including wood, were presented to the Committee as options for the exterior finish.   

 

In response to a question, Mr. Bradley was informed the changes would not impact the net zero rating.  

 

MOTION 

Mr. Doret made a motion to review the reductions.  Ms. Marshall seconded the motion, which passed 7-0 

 

Item Motion/second  Amount Vote to reject   Comment 

A4.2 Doret/Marshall  ($55,545) 6-1 Mrs.   lower glass height to 4’ 

                                                                            Mrs. Stannard abstained  at ctr.stair. Code 3;6” 

A4.6a Marshall/Doret  ($13,711) 7-0    tile to Altro in toilet rms 

 

A4.19 Ferguson/Stannard ($84,285) 7-0    ACT ceiling in gym in 

          Lieu of gyp & tectum 

Mr. Bradley was assured the product would be appropriate for REC use. 

 

A4.20 Doret/Marshall  ($50,000) 7-0    Casework veneer to  

          Plastic laminate- not in  

          Media ctr or countertop 

A4.21 Ferguson/Doret  $40,000    7-0 (leave in)   countertops 

 

A4.22 Marshall/Ferguson ($46,248) 7-0    wood gym floor to  

          Synthetic 

A4.23 Ferguson/Doret  ($94,154) 7-1 (Bradley opposed)  resilient sheet flooring 

      Manufacturer’s letter required to resilient tile flooring 

             

A4.24 Stannard/Bradley ($33,915) 7-0    metal frames instead of 

          Interior storefront 

 

A4.25 Bradley/Marshall ($25,000) 7-0    cyclorama curtains 

 

Mrs. Bock arrived at the meeting 

 

A4.26 Ferguson/Bradley ($56,460) 8-0    reduce acoustic wall  

          Treatment 

 

A4.27 Ferguson/Marshall  $24,160  8-0 to keep in   further wall treatment 

 

A4.28 Ferguson/Marshall ($18,060) 8-0    replace gyp with tectum 

 



A4.29 Marshall/Bock  ($24,200) 7-1 (Bradley opposed)            reduce sidewall tactboard 

 

A4.30 Marshall/Ferguson ($5,000) 8-0    reduce markerboard 

 

A4.31 Stannard/Bock  ($25,000) 8-0    millwork reduction 

 

A4.32 Ferguson/Bradley ($12,460 8-0    regular drywall 

          4: to base to 6’ high 

P1.3 Doret/Ferguson  ($20,000) 8-0    pipe fittings  

P1.4 Doret/Ferguson  ($10,000) 8 -0    pipe fittings 

 

M1.2 Ferguson/Doret  ($218,175)  8-0 previously voted  fewer wells 

 

M1.3 Ferguson/Doret  ($40,000) 8-0    use propress,Victaulic 

          Fitting 

M.5 Doret/Bradley  ($25,000)     reduce ATC controls 

 

M.7 Doret/Marshall  $25,000     leave in until next round. Waiting on details 

 

E1.4    $10,000      leave in 

 

E1.5    1 system under building management who is doing this on HVAC side 

 

E1.6    a device can be installed in parking lot lamp post 

 

Mr. Lemieux suggested reducing some forestry.  Ms. Nugent stated soil stabilization has to be considered. 

 

Ms. Oliver left the meeting 

 

A hold was put on the entire electrical systems section ($45,000).  Motion: Bock/Marshall .  Vote 7-0 

 

Technology Director, Jon Green, would like the sound system moved to his budget ($21,528).  Mr. Doret 

wants assurances that the construction schedule will not be interrupted by cable installation. There can be 

no hold up.  Mr. Theran will be meeting weekly with Mr. Green at the design meetings and will work on 

maximizing the allowances.  Mr. Dabrowski added communication would be needed before the ceiling is 

closed up.   

 

Mrs. Bock noted Bill Garabino and Jon Green both need to be involved on the ground floors.  Mr. Green 

understands he stays out of the way.  He has done the legwork and needs to be involved early on. Mr. 

Ferguson suggested moving the sound system work into the technology budget and Mr. Green can perform 

the installation giving him more control over the equipment.  The ($21,528) is to be left as a credit.  

 

There are now 70 parking spaces that will be increased by 60 and a parent drop off site. On street parking 

will have to occur during events.   

 

C2.3 Ferguson/Bradley ($19,766) 6-0   new street parking & walkway 

 

C2.6 Ferguson/Bradley ($16,000) 6-0   reduce number of bollards 

 

C2.7 Ferguson/Bradley $50,000  6-0  to reject  eliminate granite curbing 

C3.11 Ferguson/Marshall ($22,450) 5-1 Bock opposed sidewalks to bituminous at 



         Drop off loops 

L1.3 Bock/Ferguson  ($100,000) 6-0   Temporary irrigation to get  

    $25,000 for prep   established 

 

L1.6 Ferguson/Bock  ($50,000) 6-0   reduce reforestation 

 

L2.6 Ferguson/Bock  $20,000   keep 6-0   play areas 

 

L2.7 Bradley/Ferguson ($18,000) 6-0   eliminate equipment shed 

 

A discussion ensued regarding moisture mitigation.  Mr. Doret pointed out the hill is full of water. He 

suggested sump pumps 5 feet down to water table be used. Mr. Jones added non moisture wet areas have 

off gasing above and below.  Have a full vapor barrier under the slap then the moisture does not affect the 

floor.  Mrs. Bock felt if needed the solution could be taken from the contingency funds.  Ms. Nugent added 

if the right adhesive is used, the gym floor should be ok.    

 

CM1.3 Ferguson/Bock  ($75,000) 6-0   moisture mitigation 

 

L1 Bock/Ferguson  ($99,010) 6-0   additional reduction landscaping 

 

Mr. Bradley left the meeting 

 

Mr. Doret stated the Site Planning Review Board wants the students to remain in the old building until the 

summer for safety reasons during demolishing.  Mr. Doret and Mrs. Bock will have further discussion on 

this matter before the Planning Board meeting next week.  It was felt anything adjacent to the new building 

could come down during a weekend.  There is no hazardous material. 

 

MOTION 

Mr. Doret made a motion authorizing Vertex to submit on behalf of the Committee a summary package to 

MSBA to meet the finance needs of the contract.  Mr. Ferguson seconded the motion and the Committee 

voted 5-0 in favor of the motion.  

              

MOTIONS 

INVOICE - HASTINGS 

Norel invoice 35034 for $950.  Ms. Marshall made a motion in favor, seconded by Mr. Ferguson. The 

motion passed 5-0 in favor. 

 

INVOICE – FALES 

Mrs. Bock made a motion, seconded by Ms. Marshall to pay HMFH invoice 2581 in the amount of 

$220,416.95.  Ms. Marshall seconded the motion which passed 5-0. 

 

Mr. Ferguson made a motion to accept Vertex invoice 107207 in the amount of $21,500.  Ms. Marshall 

seconded the motion which carried unanimously. 

 

Ms. Marshall made a motion to accept Vertex invoice 110341 in the amount of $9,792.50.  Mr. Ferguson 

seconded the motion which passed 5-0. 

 

Ms. Marshall made a motion to accept Vertex invoice 111517 in the amount of $13,272.50.  Mr. Ferguson 

seconded the motion which passed 5-0 

 

Amendments #8, 10 and 11 were approved earlier in the meeting. 



 

MOTION 

Ms. Marshall made a motion to accept a Norel,  GVW credit memo in the amount of ($1,440).  Mr. Ferguson 

seconded the motion which passed 5-0 in favor.   

 

The next meeting of the PreK-3 Committee is Thursday, October 3, 2019, 4:30 pm 

        

At 6:53 the Committee voted unanimously to adjourn. 

 

 

Stephen Doret, Chair 

 

 

NEXT SCHEDULED MEETING:  THURSDAY, OCTOBER 3,  4:30 PM, FALES 

ELEMENTARY SCHOOL LIBRARY. 

 

 

***** 

 

 


